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‘We're the only provider of this platform in this
region and we're very successful’

M Property Weekly speaks to Dr Uwe Forgber, Director of conject Dubai

cunded in Germany in 2000, conject

is & onc-stop shop for real estate

management, covering everything

from marketing and sales, project

management, construction  plan-
ning, CAFM, object management, and real
estate accounting in onc integrated solu-
tion. Since opening its offices in Dubai
three years, conject has gone from
strength to strength, supporting the sales
and project management process for the
likes of TKEA, Adidas, Al Zorah, and First
Qatar Real Estate Development across the
UAE.

At the opening of conject's new, Jarger
premises in Dubai Internet City, Dr Uwe
Forgber, Director of conject in Dubai,
speaks to Property Weekly about the
growth trajectory the company intends to
have.

In tech-speak, conjoct offors construction
and real estate companies ‘Infrastructure
Lifecycle Management Solutions’. But what
does that mean to the man on the stroet?
In real estate, projects are typically cross-
national and cross-continent — and that's
what brought us here to Dubai. just as we
have done in China, Europe, and Brazil,
we provide software services to clients,
mainly project managers who are working
with corporate entitics.

conject is unique and we provide soft-
ware services to  those  customers
throughout the entire lifecyele of the giv-
en building or property. During the de-
sign, planning and construction phases,
and in all property management, you al
ways need data relating to the building
and we simply provide our clicnts with 2
platform to manage this data,

We're the only provider of this plat-
form in this region and we're very suc-
cessful

conjoct claims to help customers by saving
time, saving money, and offering
transparency, How does this work in
practice?

if companics don't use our software, the
project management process will be much
sower and use much more manpower
For example, we've worked with IKEA for
the past seven years and we've worked os
their main issue, which is thne o market
for new stores.

IKEA required 18 montks in the very
beginning from the start of a planning
phase for a new market until it opencd,
With conject they cut that down from 18
months to six to ¢ight months.

They streamlined the process using
our software. conjoct is all abowt reducing
time to market, and it what our cus-
tomers in the UAE and in the Middle East
really lke. A Jot of these companies have a
lot of money and commercial dresms and
they want to realise those dreams as
quickly a3 possible,

You have an international portfolic of blue
chip clients such as IKEA, Audi and BMW,
Who are you working with in the UAE?

One of our clients is Dubai World Central
and we started working with DWC three
years ago to support the sales and project
management process, and we worked
with its holding company when it sct up
the project for Dubal Alrport. We arc cur-
rently working on @ huge project in Ajman
called Al Zorah.

We provide the project management
with ous system and they run the project
base using our technology: up to 2,000
people will be involved in six months

from now. We're also heavily involved in a
project called Ain Al Faydah, and we pro-
vide project management for several
buildings at this oasis town in Al Ain.

And, we're involved in the Adidas
headquarters in Jebel AL, which will be a
flagship store as Adidas will serve the
whole region, right out to South Africa,
from Dubai. We also work with IKEA, and
on The Pearl in Qatar. We have a lot of
projects going on here.

How is your software typically being used by
aclient?
It used to be that humans did everything,
but then they started to use machinery to
compensate for that — and it's exactly the
same story with us. We have software to
pensate what developers need in
manpower at the moment, 50 that they
bocome faster and require less manpower,
and o0 it bacomes cheaper for them.
The project manager has to have an
overview of the entire project or develops
ment, and our software makes all the in-
formation that the project manager needs
available. It's unbelicvable how often the
information is not available to the people
who really need it; they're craving a sys-
tem like ours that makes it transparent
what they have to deal with,

It's the same for drawings. The archi-
tect comes up with a genius design, but
the problem Is that the engineers, the
owner, and the prospective buyers have
no clue what the architect has in mind be-
cause the information can't reach them, or
at lease not in time. We hold the key to in-
formation, drawings and project manage-
ment,

Do clients have to bo technology whiz kids to
use your softwara though?

No, It's up to us to be the computer ge-
niuses! We have teied to design the soft-
ware to be as simple and user-friendly as
possible.

Software i a nightmare for many people
and companies try and supply corporates
with very complex systems for thelr inter-
nal processes, Softwire is hated and peo
ple don't like software that they can't un-
derstand.

Our software is so simple that our
clients don't have to focus on its function-
ality, instead they have to focus on making
their work better and that's the core work
of a good project manager. Our software
makes it casier to exchange documents, to
call for action within a supply chain, and
SO on.



Why did conject decide to move to Dubaiin
2005?

Well. wie were split on the decision at first.
On the one hand there was the potential
of lots of construction work and real es-
tate opportunities in the Middle Ease. We
acknowledged that and there was so much
more zoing on than in Evrope or the US,
and we needed to fook for a way to partic-
tpate.

But, on the other hand, we saow that
there were some risks involved. At first
we dido’t understand the business model
of Dubat. 1 thought that they were spend:
g all their oil money and once its over.
the show is over. :

But now | realise that it has a lot more
substance and Dubai is attracting a lot of
money from all over the world, and so
many companies and corporate govern-
ment are involved in Dubai. We now he-
lieve that Dubal is very sustainable. and it
was exactly the right place for conject (o
become involved in.
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conject is all about reduc-
ing time to market, and
it's what our customers in
the UAE and in the Middle
East really like

How does Dubai fit into conject’s plans
10 expand across the Middle East?
We already have some large-scale projects
quite far away from Dubal, but Dubai itself is
the hub of our activity. One of these projects
is the new Khartoum Airport in Sudan, and
wo hopa to add a lot of value to it and then
work on more projects like this from Dubal.
We have projects in Vietnam, Malaysia,
and in Kazakhstan — and all these large-
scale projects are managed from Dubai.
This is a greae place to operate from. Our
products are available in 1S different lan-
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guages so we're very well prepared for
spreading out across the globe.

We set up an office locally and we hire
Tocal staff as projects require. There is a
lot of opportunity here but there are other
bigger opportunities out there o, Dolia,
for instance, will undergo a very intense
period of real estate activity over the next
five to 10 years. A lot of companies who
have invested in Dubal are now interested
in Doba, and it's very good that we are
based here in Dubai so that we can travel

Saudi Arabia is seeking a lot of help
from Western companies, from experi-
enced real extate companics, and they use
Dubai as a bub to get in touch with the re-
sources they need: Dubai is a communicas
tion hub for many Jarge-scale projects.

You motto here is 'Combining German
Engineering with Arablan Hospitality'. How
are you achieving this here?

1 beliave that the region has the potential
and the right educated pecple torun a
branch of conject or a hub, like the office in

10 these places with those compani

Dubai itself. We hired a substantial number
of people from the region and they have
rked here with Europ

Even on the management level, T want
people from the region to take over or
significantly support conject. In a few
years, conject in Dubai will be a UAE-
style company. we don't want to be
viewed as an old-style European compi«
ny.

As told to Carli Smithers, Freelance
Writer




